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6. Concluding remarks

Human capital is a key source of organizational
competitiveness, sustainability, and survival. Cer-
tain critical resources–—such as financial capital and
technology–—have become more widely and easily
obtainable (Aguinis & Vaschetto, 2011), while there
is a marked shortage of top performers in organiza-
tions of all sizes across industries. Given this short-
age and the fact that top performers account for a
disproportionately large amount of outcomes com-
pared to average performers, we are currently
experiencing a talent war on a global scale (Aguinis,
Joo, & Gottfredson, in press). Performance man-
agement systems, when properly implemented, can
be an effective tool in retaining top talent and
preventing competitors from wooing away these
employees.
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