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Managing by Values
Cultural Redesign for Strategic Organizational Change at the

Dawn of the Twenty-first Century
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Conclusion

Shared beliefs and values, without doubt, provide the most important key to
understanding and facilitating human conduct at work: the perception that this
work makes sense and is worth the effort of doing it professionally and to the
best of one’s ability, regardless of any minimum acceptable levels. The only
way that obligation should enter the equation is in the sense of each
individual’s obligation to his own principles (which he shares, ideally, with his
colleagues and his company as an entity).
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