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5. Conclusion

The Pladomin case illustrates the implementation of a self-
developed PLIM framework as a new information-driven approach
that enables companies to control the whole lifecycle of a product.
Based on the findings from this case study, we can draw several
conclusions.

Firstly, the case of Pladomin highlights the importance of doc-
umenting the election of the PLM. There are many types of PLM 
software available on the market and they seem to be easy to adopt 
and use. Resistance to change may be an important challenge that 
may compromise the effectiveness of the software. PLM imple-
mentation failures are due to incompatibly between the selected 
software and the philosophy of the company. In order to avoid this 
type of issue, the choice of the PLM solution must be preceded 
by an extensive analysis of business processes and procedures. 
Secondly, this practical case shows the crucial role of employees 
in PLM implementation success. PLIM Framework is a multi-level 
project that requires employee commitment at all hierarchical lev-
els. In this sense, a high involvement of top management creates 
an optimal atmosphere for PLIM framework acceptation and usage. 
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