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4. Conclusion
CPM and PERT are the two of contemporary planning and scheduling techniques that are widely used in construction, 
IT, manufacturing and defense. They can be applied in the solutions of many problems and can be used in the 
programming of large-scale projects. Together with their easy application, these two techniques provide great benefit 
to the decision makers with being analytical. In this study, fuzzy and classical implementations of the two methods, 
which are used in project completion time, are compared. Then the project is assessed by cost-time point of view with 
the help of earned value techniques that are developed by project management institute. In the last part of the study, 
the most probable scenario is analyzed. 

According to the results in general, there are no huge differences between methods. However, the method can be 
considered the challenges of the process. In the solution according to the methods of fuzzy logic trigonal each job has 

been expressed as fuzzy numbers As shown in working process is creating algorithm chaos. Should precede the use of 
fuzzy factor, especially for jobs all the time in cases where these factors can not be effective completion of the project, 
and this causes difficulties in defining time. In cases where these factors are valid, especially in systems with large-
scale and more refined process than predecessors and causes a lot of confusion. When this method again increased the 
number of business transactions will increase confusion. 
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