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Conclusions and Discussion

According to Yukl (1999), there is a ‘considerable ambi-

guity about the essential behaviors for charismatic and

transformational leadership’ (p. 301), and conceptual

weaknesses in charismatic and transformational leadership

are ‘similar to those in most of the earlier leadership the-

ories’ (p. 286). This study has tried to clarify the essential

ingredients of charismatic and human-oriented leadership.

According to this research, both charismatic and human-

oriented leadership styles are to a considerable extent

grounded in communication styles. In contrast, task-ori-

ented leadership is much less communicative and may be

regarded, following Daft (2003) and McCartney and

Campbell (2006), more as a managerial than as a leader-

ship style. Consequently, the question whether leader-

ship = communication can be answered in the affirmative

for charismatic and human-oriented leadership and is dis-

confirmed for task-oriented leadership.
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