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8. Conclusion
In this research, it has been attempted to investigate the roles and responsibilities of Head of Departments in 

influencing teachers‟ teaching practices, professional competencies and motivation.  The results presented showed a 

positive relationship between the Head of Departments‟ roles and responsibilities and its influence on teaching 

performance.  The findings indicated that there is a significant relationship between the Head of Departments‟ role in 

enhancing teachers‟ performance from the aspect of teaching practices, professional competency and motivation.  All 

findings signify a positive relationship on how the good qualities and role of the Head of Departments will instil 

difference towards better changes in order to achieve good job performance among teachers in school. 
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