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6. Conclusion and managerial implications

In their early days, BI systems were viewed as tools that were used exclusively to support strategic
decision-making. However, organizations have recently begun to further exploit the capabilities of BI
systems through deploying these technologies to support wider business activities (Rogge, 2005).
Organizations now use BI systems for tactical and operational process improvements, supply chain,
production and customer service (Williams and Williams, 2003; Elbashir and Williams, 2007). These new
developments have allowed line managers to access relevant and timely information (such as daily
customer and product updates) and make better and instantaneous decisions. The dimensions of the
business process benefits reported in this study demonstrate the current move in the deployment of BI
systems at the operational level. The results suggest that organizations are now able to create a broad range
of operational benefits along their value chain activities.
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