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Support of engineering changes in manufacturing systems by

production planning and control methods
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6. Conclusion

With the introduction of methods from PPC, the
implementation of engineering changes in manufacturing can
be improved with proven methods. There is already knowledge
about correlations in production, which are available in the
PPC. This knowledge can be used for the implementation of
engineering changes and improve these. This paper provides an
overview of the analogies between the individual tasks of
engineering changes and the PPC. Firstly, the respective
methods can be used in the implementation of engineering
changes. Secondly, the implementation of engineering changes
can be improved by integrating PPC in the process of the
management of engineering changes. The industry benefits of
this integration due to a better coordination between the
production plan and the implementation of the engineering
changes. The work steps of the engineering changes can
directly be scheduled in the PPC and the production plan can
be adapted to these work steps.
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