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4. Conclusion

The aim of this paper is to propose external analysis evaluation in order to identify opportunities and threats for the
company. SWOT analysis was described, its benefits as well as critical aspects. Attention was paid mainly on the 
external part of SWOT analysis. Based on our own research as well as literature, defined methods of strategic analysis 
that serve as the basis for preparing the external part of the SWOT matrix, were defined in order to identify 
opportunities and threats for the company. Subsequently, a methodology that uses AHP methods was designed and 
applied on the concrete data of the company.  At the end, the external part of SWOT matrix was conducted. 
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