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Implications for Managers 

In this study, we found evidence that national cultural values are related to grocery retail 

structure. Our results suggest that large retailers in countries that score high on the 

traditional/secular-rational dimension should devise small store formats or even pop-up stores as 

well as explore the store-within-a store model whereby they offer space to more specialized 

stores. For example, large stores could mimic open-air markets with individual stalls and sellers 

in the store, similarly to what you would find in many emerging markets. Such a strategy would 

also make it possible for consumers in countries that score high on the traditional/secular-rational 

dimension to experience foreign shopping behavior. Because people in these nations are open to 

foreign influences, they might be particularly receptive of the store-within-a store model. 
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