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5. Concluding remarks

The formulation of the business strategy of a firm is intrinsically linked with the “strategic foresight” analysis of the emerging
drivers of change which are potentially able to affect the structure of the industry and the competitive position of the firm.

In order to perform this critical task different methodological frameworks and techniques have been developed and are
currently adopted in large corporations, with the basic aim of helping managers to find out timely new drivers of change and
anticipate their likely evolution (“‘state’ uncertainty”). The prompt detection of emerging drivers of change, however, is not
enough: what it really matters, is the ability of achieving a deep understanding of their consequences (“effect” uncertainty) on the
sources which govern competition in the industry. The traditional strategic management framework of analysis, based on tools
like Porter's Five Forces and Value Chain, is still of great value. However, when an industry is candidate for being restructured, the
way these strategic management tools are used is to be revised. In order to recognize the full implications and consequences of
discontinuous drivers of change, these are to be “put first”, as the starting point of a strategic analysis which aims at figuring out
what new configuration of the industry value chain can match these drivers at best. Only after this kind of analysis, the key
resources a firm needs to cope successfully with emerging drivers may be figured out, as well as the ways to get these resources
(“response” uncertainty).
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