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6. CONCLUSIONS

This paper presents a new methodological approach based on 

world class practices useful to measures performance within 

an industrial company. In fact, we believe that there is only 

one way for a developing country industry sector to 

successfully engage the global industry and have a reasonable 

chance of survival: continuously upgrade performance, skills 

and technology. From this point of view WCM represents an 

integrated system that encompasses all plant processes, from 

safety to the environment, and from maintenance to logistics 

and quality. The goal is to continuously improve performance 

in order to reach the objective of zero waste. Implementation 

of WCM helps to improve organization’s internal system. 

There is a growing understanding of processes, employees 

better identify emerging problems and get involved in 

company’s activities. WCM implementation creates a cultural 

change resulting in the total involvement of everyone in the 

organization improvement (process-wise and product-wise). 

Definitely a key industrial policy conclusion is that 

intelligently designed selective policies can be effective in 

the development of countries.  
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