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Developing a project manager’s competencies: A

collective view of the most important competencies
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4. Conclusion

Self-evaluation is an effective tool because it is based on a person’s subjective view of the world. The objectivity
of the interpretation is influenced by a person’s own intentions, motivations, experiences and personality [23]. The
successful project is created by individuals but also by many-sided, cross-functional teams. It is important that a
project manager is able to motivate his or her own project team to work effectively despite any possible scheduling
and resource challenges. Thus, it is to be noted that project managers improve not only their technical skills but also
their competencies, which are in direct connection with their own behavior in their everyday tasks.
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