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Cost Management in Sri Lanka: A Case Study on

Volume, Activity and Time as Cost Drivers
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8. Conclusion

From the comparative gross margin results presented using the case study data, it appears
that ABC is superior to traditional volume-based cost allocation systems. However, the
multi-driver version of TDABC seems no different to ABC, if standard-activity times are used
as cost drivers. We also showed that attempting to simplify the stage 1 activity analysis stage
of ABC implementation (by using a single-volume related cost driver) ultimately makes
TDABC no different than traditional costing systems.

Both ABC and TDABC models can provide two types of information for decision making:
(1) costs allocated to cost objects and (2) links between resource pools and cost pools.
However, they provide such information in different ways with different levels of accuracy.
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