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7. CONCLUSION

Managerial competencies provide a very valuable 

addition and enhancement to the typical performance 

management process, with benefits for both the employee 

and the organization. 

 For employees, the assessment provides information

on how their competencies support and contribute to

the organization's success as well as a framework for

planning learning and development in their current

role and also for their advancement within the

organization.

 For the organization, the assessment of competencies

can provide valuable insights on the skills and talent

pool resident within the organization, as well as the

competency gaps that need to be addressed to meet

both current and future needs.
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