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4. Future research: testing the model

We have suggested a theoretical model that links inside-out and outside-in factors, with a series 

of six propositions. These need to be empirically tested. A number of fruitful research questions 

can be addressed using the IO-OI model. For instance: 1) How are inside-out and outside-in 

interventions most effectively introduced – all at once or over time to allow integration into 

attitudes? 2) Are there factors about the existing culture that influence the success of the IO-OI 

model (e.g., a constructive culture orientation versus a destructive culture orientation)? 3) How 

might the cultural context influence the processes described in the model? 4) Are there certain 

types of leaders who are best to lead the IO-OI development process? Should organizations 

which want to develop work happiness and a virtuous culture recruit people with high PsyCap? 

The answers to these questions will help to inform organizations of the best approach to follow 

when developing employee work happiness using a dual intervention approach. 
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