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Defining knowledge management: Knowledge management

or not knowledge management? That is the question
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Conclusion

The process of knowledge management can therefore be somewhat unclear and vague.
Before forging ahead with a knowledge management strategy, organizations need to
distinguish between knowledge and information and adopt a knowledge management
strategy with carefully defined criteria. Only then will it prove to be a true knowledge
management strategy, capable of securing key business goals and objectives.

Comment

The review is of “Doing knowledge management” by Joseph M. Firestone and Mark
W. McElroy. The article provides a concise argument that true knowledge management
strategies are bound by a set of clearly-defined criteria and many supposed knowledge
management interventions do not meet this definition. The review uses the case study of
Partners HealthCare in Boston to show the tangible benefits a true knowledge management
program can achieve.
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