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6. Discussion and conclusion

This study has focused on the launch of new commercial the-
atrical productions, West End Musicals. Their development is
expensive and involves readings, workshops and try-outs before a
production officially opens in a major target market such as Broad-
way in New York City, or the West End in London. As product
development is lengthy and costly, theatre owners and produc-
ers strategically select the shows they invest in to increase the
likelihood of positive returns. In addition, however, as findings pre-
sented in this paper demonstrate, theatre owners and producers
must also strategically manage the route-to-market which, in the
case of theatre, involves managing the creation of expectations. Cul-
tural product industries, including commercial theatre, compete in
the market based on product differentiation. Novelty and original-
ity are therefore desired qualities in a show, but these also generate
uncertainty. Such uncertainty and unfamiliarity potentially pose a
hindrance to successful acceptance in the marketplace, which must
be overcome.
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