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Virtual team collaboration and innovation in organizations
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6. Conclusions and directions for future research

The objective of this paper was to draw attention to how the development within the
field of ICT impacts on organizations’ innovation capabilities and organization of
innovative activities. The reason for addressing this issue is the increasing use of
virtual teams in business life, combined with an increasing emphasis on employee
creativity and innovation in organizations (Anderson ef al, 2004). Innovation
capabilities involve strategic organization of innovative activities in terms of
identifying and accessing internal and external knowledge (i.e. composition of virtual
teams), and exploitation of these knowledge resources. In discussing this latter process,
particular emphasis was put on how new forms of human interaction enabled by ICT
may influence the process of creating a shared understanding in virtual teams working

on innovative projects, and also how the knowledge development in such teams may
depend on qualities or characteristics of the communication processes. This is
illustrated in the refined conceptual model show in Figure 2.
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