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Diffusing knowledge-based core competencies for leveraging innovation
strategies: Modelling outsourcing to knowledge process organizations

(KPOs) in pharmaceutical networks
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7. Discussion and future direction

This preliminary study focuses on the development of a number of
propositions from a supplier firm (CRO) perspective in the dynamic
pharmaceutical industry. These propositions in the article aim toward

stimulating further discussion. The propositions claim that diffusion
as a process by which innovation is communicated over time (a) erode
the current core competencies of MPCs by making them dependent on
CROs for certain process activities while freeing up (MPC) resources to
focus on new competencies, (b) require MPCs to understand how
CROs perform their own internal processes and activities, (c) provide
benefits to CROs through economies of scale and scope while sus-
taining a competitive advantage over similar firms in the developing
countries, (d) require CROs to monitor the rate of learning in order to
be competitive.
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