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Leadership in Crisis Management: Separation of

Leadership and Executive Concepts
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4. Conclusion

Crisis is an unpredictable state that disrupts normal operations of the organization and that requires immediate
action taking. As states crisis cannot be predicted beforehand and they deactivate normal processes, it is required to
plan an efficient crisis management and a sound management skill. Crisis management plan can minimize damages
of a potential crisis and ensure preparedness against crisis. Just as it is wrong to see crisis as a destiny of the
organization and thus cede it to its fate, it is also wrong to take no precautions and not set up a crisis action plan by
assuming that the organization will never encounter a crisis. If organizations are to attain their objectives, they shall
identify potential states of crisis and set up necessary sub-structure systems, operation processes and strategies.
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