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7. Conclusion

This paper concludes by identifying the need of collaboration and discussing the nature of healthcare supply chains 
particularly focussing on dental implant. Not enough literature is available on such high technology supply chains 
dealing with products like dental implants. We have characterized the dental supply chain and the basic process flow 
of the supply chain specifically for dental implants. We show the lacking areas which actually differentiate between 
the high technology supply chain and a conventional supply chain. In broad, we have come up with the issues in 
high technology healthcare supply chains. 
How can we tackle such issues in high technology supply chains? Some of the things that could be laid down in 

practice include aligning the high technology healthcare supply chains along the business strategy. A categorization 
of the products for example on the basis of criticality etc. can help drive the performance of the supply chains. To 
reduce the cost and speed up the service it is important to integrate the supply networks and enable electronic 
integration (Felix & Valverde, 2014)as the single supply chain driving the business mode lacks on many fronts like 
delivery, product innovation etc. Furthermore, it is important to be flexible to make collaborative ties and get the 
competitive advantage. 
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