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A Platform for Growth

Although many of the early uses of Web services will
focus on reducing costs, efficiency-driven initiatives are
only the beginning. Ultimately, the greatest beneficiaries
of this new technology will be companies that harness its
power for revenue growth. (See the sidebar “Unbundling
and Rebundling.”)

The new architecture provides, for example, a platform
for companies to offer their core competencies as services
to other companies. Smart businesses, in other words,
won't just consume Web services; they'll also sell them.
That's exactly what Citibank is doing right now. It saw
that one drawback to early on-line exchanges was the in-
ability to handle payments: Participants would use an ex-
change to reach agreement on the terms of a transaction
but would then have to process payments either manually
or through specialized banking networks. Leveraging its
deep skill in electronic payments, Citibank quickly intro-
duced CitiConnect, an XML-based payment-processing
service that plugs into existing trading applications.
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