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Six IT Decisions Your IT People Shouldn’t Make
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IT has long been a key to the success of
State Street Corporation, a leading global
financial-services firm. But although nearly
one-quarter of its operating expense budget
typically has been devoted to technology, until
recently there was no companywide IT budget,
and almost all spending decisions were made
by the individual business units. To ensure that
IT decisions supported the company’s new
strategy of presenting a single face to custom-
ers across business units, State Street recently
established an Information Technology Execu-
tive Committee. The committee, whose mem-
bers include the COO, the CIO, and the heads
of the business units, meets every two months.
It is responsible for setting IT direction within
the context of State Street’s strategy and then
balancing companywide and business unit
needs to create a single IT budget for the com-

pany.
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