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Causes of construction delay: traditional contracts
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8. Conclusions and recommendations

According to contractors, labor productivity was the
most important delay factor. Inadequate contractor
experience, however, was the most important delay factor
to consultants. All parties generally agreed on the ranking
of the individual delay factors. They agreed that inade-
quate contractor experience, owner interference, and
financing of work were among the top five most important
factors. Moreover, delays caused by subcontractors, slow
decision making by owners, improper planning, and
labor productivity were among the top ten most impor-
tant factors for both parties.

Operational factors such as labor productivity, con-
struction methods, site management, and equipment

availability and failure were more important to con-
tractors than to consultants. Contractors were also
more concerned with factors related to contract clauses
that may alter their contractual obligations and rights.
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