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Managing channels of distribution in the age of

electronic commerce
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6. Conclusion

To summarize, we began by describing the recent explos-
ive growth of B2B e-commerce, followed by a discussion of
how it has added even more complexity to traditional
distribution systems that were already using multiple chan-
nels. Next, we reviewed the marketing literature about
channel conflict, making the important point that conflict
can occur not only externally between the supplier firm and
its channel partners, but also internally between the suppli-

er’s subunits responsible for managing all of the channels.
We followed with the development of a number of strategies
for managing channel conflict. Twelve research propositions
were offered. The first eight used the marketing mix as an
organizing framework to describe online strategies designed
to work in a complementary way with the traditional distri-
bution channels. The last four focused on the critical import-
ance of communication and coordination, both external and
internal, for managing channel conflict. Finally, we dis-
cussed the managerial implications of this paper and the
need for further research in this important area.
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