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Project selection through fuzzy analytic hierarchy process and a case

study on Six Sigma implementation in an automotive industry
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4. Conclusion and future research

Six Sigma is a systematic methodology that utilises
information and statistical analysis to measure and
improve a company’s operational performance and
systems by identifying and preventing defects in
manufacturing and service-related processes in order

to exceed expectations of customers. Six Sigma is a
quality management philosophy which sets very high
standards for itself. Its program predicts that increase
in number of sigma will decrease the differences from
set targets. In this approach, product and service
performance of the company is measured by sigma
level. Sigma level will continue to increase as the
company determines and corrects the reasons which
cause the deviations in business processes. This prog-
ress means decrease in the number of errors and
failures in business and production processes. The
main target of Six Sigma is reaching products and

processes which perfectly satisfy requirements
and expectations, minimising variation and deviation
to zero.

o] Oldudod 9 558 doudi 4

3 4jed 5 Olelbl 1 555 oy b & Ced Silatun SFgloate Sy laSiw (b
bl g 3 €52 ) llas 5,5kas 331 5 655 051 4 le] o
oSl sgbain 4y Olaas 5 4yl b hadye slaanld 50 pegll §ySiis 5 lulid
& Gl CudsS Cu e diadd S LSow (1 595 0 )6 4 Ol Ol
el 0255 mabaiS 295 81y YU Sl slavajlaslinl

Iy Glual degacte Cls oSw s 3> Gl & &S o i Gl O daby
phow gl gl C50 Ol 5 Jgama 3 8lae (ogy ol 32 200 wsles halS
Gagb 4y Cils amlgs daldl iuli3l 8l b paw 09 (o0 (538 03wl LS
5 553 1y 335 a5 3 S ol 5o Blpsl Csly o LbY CS52 S
A e prsnad

95 5 S glaanl o Gl g Olaladl slasd il ime dy s o4l
YalS oS sl plaan]sd 5 OVgacs 4y Gy LS (il Lol Gius (Gl gl
lay SBlas & yhe G 1) Bzl 5 ¢ 02 U osgs jUADH 9 5L 350

1y LS il Gy 31 ge oolinul oies QLIS (=Bly $3y90 dlllas Sy dllda o)
agoed sims Gl Sy ok b O Wl sals &80 (85,00 gla duie SalS gy
5 39u adalodi 5 40350 (55 03l iy 5 agm 5 LaSw il o9y Llewl
238 (0 pl2il & ol DMAIC WSicu i ) JRS 3B

D dg3

Ceod b JolS ouds dazys dllie degd Sl ddls daz 3 )l lawd g5 Lo o
ol SIS ol i LudSS) dseud b ol o (ialg JoB) 5y

4000 *

Dol SIS ) 0uds dos 3 OYBs (o Sdods Gesiws )y

aiz e Ol i oKy 5



http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/project+selection+fuzzy+analytic+hierarchy+process+six+sigma

