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4. Conclusion and future research

Six Sigma is a systematic methodology that utilises
information and statistical analysis to measure and
improve a company’s operational performance and
systems by identifying and preventing defects in
manufacturing and service-related processes in order

to exceed expectations of customers. Six Sigma is a
quality management philosophy which sets very high
standards for itself. Its program predicts that increase
in number of sigma will decrease the differences from
set targets. In this approach, product and service
performance of the company is measured by sigma
level. Sigma level will continue to increase as the
company determines and corrects the reasons which
cause the deviations in business processes. This prog-
ress means decrease in the number of errors and
failures in business and production processes. The
main target of Six Sigma is reaching products and

processes which perfectly satisfy requirements
and expectations, minimising variation and deviation
to zero.
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