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6. Conclusions

In this paper we have presented a new method to analyze the
stakeholders' influences within a project from the point of view
of the Project Manager. Our model is a novel proposal for the
definition of “influence” among stakeholders in a project, based
on a given set of twelve criteria taken from the Project
Management literature about stakeholders' analysis. We have
used ANP to obtain an index for each stakeholder which
represents his individual influence with respect to the rest of
the stakeholders of the group.
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