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4.. Conclusi

In this paper we proposed two lower bounds for a new kind of resource constrained project
scheduling problem. Multi-Skill Project Scheduling Problem can be seen as a specific case of
Multi-Mode RCPSP in which the listing of valid modes is not possible within a reasonable time.
Notice that these two lower bounds can easily be extended to take into account generalized
precedence constraints and non-availability of persons. Experimental results on generated
benchmarks will be presented to show the efficiency of our approach. Further works on this
problem will focus on heuristics, based on an adaptation of the Serial Schedule Generation Scheme
[6], and Tabu Search for the Multi-Skill Project Scheduling problem.
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