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Best Project Management Practices in the Implementation

of an ISO 9001 Quality Management System
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5. Discussion and conclusions

The implementation of an ISO 9001 quality management system can easily be seen as a project, with a limited
time span and specific deliverables. Yet the literature does not contain much research on the application of project
management in the implementation of quality management systems and this aspect is excluded in the overview of

ISO 9001 certification research by Saraiva and Rodrigues (2009). Navey and Marcus (2005) and Kim and Kumar
(2011) present frameworks where the implementation is defined but these frameworks are quite general and provide
no specific information on the implementation as a project.

The present research is based on semi structured interviews with quality managers in 21 ISO 9001 certified
organization in Iceland—this is more than 40% of all certified organizations in the country at the writing of this
paper. The organizations are of different sizes and they work in different areas and half of them have been certified
since 2010 or later. The organizations give a good cross section of ISO 9001 certified organizations in Iceland.
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