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Big data, analytics and the path frm insights to value
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SetYourself Up for Success

Aware that analytics-driven opportunities are cen-
tral to growth and success, organizations seek to
capture value. They want to find the best place to

begin, but for many, that entry point is elusive.

If you are Aspirational: Assemble the best peo-
ple and resources to make the case for investments
in analytics. To get sponsorship for initial projects,
identify the big business challenges that can be ad-
dressed by analytics and find the data you have that
fits the challenge.

If you are Experienced: Make the move to en-
terprise analytics, and manage it by keeping focus
on the big issues that everyone recognizes. Collabo-
rate to drive enterprise opportunities without
compromising departmental needs while prevent-
ing governance from becoming an objective unto
itself.
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