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5. Conclusion

This research provides several important findings and
opportunities for further research. Firms changing their
supply organization to a more decentralized structure
faced a number of implementation issues, including the
business unit issues, role of the chief purchasing officer,
top management involvement, changes to existing
purchasing staff and the involvement of consultants.
The decentralization process also required the CPO to

address a number of simultaneous activities, including
cost reduction objectives.

It is evident from this research that the decision to
move to full decentralization was made without
consultation of the CPO and without concern for the
supply implications of such a move. Drivers of supply
organization structure change process consisted of three
sequential significant pressures culminating in a major
structural change in supply organizations. Dominant
environmental pressures forced corporate strategic
initiatives, which became the driver for a major
corporate structural change, which was found to be
the ultimate driver of the supply organization structure
change. With the exception of Hoechst, no one in any of
the other six companies studied put a price tag on the
supply cost of a decentralization move. To the contrary,
corporate supply savings were expected just the same.
Whether these were actually achieved, we were unable to
determine.
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