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Complementarities and fit Strategy, structure, and

organizational change in manufacturing
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6. Conclusion T

he formal notion of complementarities and the corresponding mathematics does seem to provide a promising way
to give precision and analytical usefulness to the intuitive and often vague notions of 'fit' and 'synergies' among the
elements of an organization's strategy and structure. An additional attraction of the mathematical approach
described here is that it derives conclusions from complementarity assumptions alone, without any appeal to the
kinds of assumptions that tend to proliferate in the alternative approaches. For complementarity analyses, one has
no need for particular functional forms or for convexity, smoothness, or divisibility assumptions. At the same time,
as the manufacturing model and the Lincoln case study illustrate, the complementarity perspective is useful both
for proving theorems in formal models and for structuring less formal analyses.
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