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7. Conclusions

I have demonstrated that the use of multiple perspectives produces different insights in
exploring the role of accounting during change. The middle range framework of kicks and
tracks has been useful in understanding the impact of change. Accounting as an important
part of the design archetype has been a focus. The ETSA research adds to the literature
that sees accounting not always as problematic but sometimes as enabling. This is a sig-
nificant departure from the existing literature and provides a basis to continue the study of
the connections between accounting and organizations during change. There may be new
patterns that emerge in different institutional and social contexts. Rather than accounting by
financial numbers being problematic, other forms of accounting such as counting of heads

were much more serious in ETSA. In the Department there was no absorbing group that
could reduce the impact of change because the desire to reduce staff meant that many of
them left. With them went years of technical expertise, but also the political expertise to
negotiate and resist change. Others were shifted to other parts of the restructured enterprise.
There was no possibility of an absorbing group.
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