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5. Conclusion

The technology management in the production enterprise from SME sector largely depends on the size of the 
company and its organizational structure. It takes place at the level of executives management, but substantially 
supported by technologists and constructors. Not without significance are issues of the economic viability of 
implementation the new technologies, as well as the possibility of adapting the purchased machinery and equipment 
for other purposes enterprise production, and as a result the possibility of long-term exploitation of the technology. 

The activities undertaken in the implementation of process management technologies in enterprises from the SME 
sector generally proceed in a linear manner, and are forced by market requirements. The aim of undertaken activities 
is primarily the economic viability of the introduction of new technology, to minimize the time of its introduction, 
providing the enterprise a competitive advantage and increase the production capacity. 
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