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4. Conclusion and future directions

As noted by Williams (2002) the impact of values “lies not in and of the values themselves, but in the coordinated actions and
behaviors they are known to encourage and foster” (p. 221). In this article, we build upon the work of Lengnick-Hall and Aguinis
(2012) by looking at organizational values as drivers of an organization's use of HR certification for selection purposes. In
addition, we extend their model and propose that organizational values will also influence the extent to which employees choose
to pursue HR certification.

It is clear that organizations have different values. These values, in turn, are likely to influence the extent to which
organizations value HR certification when making selection decisions. An organization that values innovation and wishes to save
time andmoney associated with developing employees may instead choose to select candidates that already possess a given set of
knowledge and skills. As such, these organizations are most likely to value HR certification when making selection decisions. In
contrast, organizations that highly value stability and predictability in their human resources may be less likely to value HR
certification in their initial selection decisions. Instead, these organizations may choose to develop and train employees post-hire
to fit with the organization's specific needs.
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