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5.. Conclusio

The situation where information is not prepared for decision making purposes and the phenomena of decision 
making without using the appropriate and relevant information is happened in Indonesia. Since the appropriate and 
relevant information are made by the MAIS, we examined and analysed the influence of the formal and informal 
structures of control authority, and business strategy on the characteristics of MAIS. We found that the formal and 
informal authority, and business strategy significantly and positively influence the characteristics of MAIS. 
Developing the MAIS in order to produce information used for decision making was more concerned by the 
informal authority and the business strategy than the formal authority. The informal authority and the business 
strategy have much bigger effect on the characteristics of MAIS than the formal one. The formal authority is 
concern only with the official concern and is not in line and even tend to be opposite with the informal one in 
developing decision making information. Moreover, the formal authority is not in line and even to be opposite with 
the business strategy. Compare to the authority of both formal and informal, business strategy has a very dominant 
influence on the characteristics of MAIS. This is consistent with the nature of management, planning and 
implementing of all things related to the company, and it is necessary that the strategy create good business. In 
developing the MAIS the business strategy is the most important factor to be considered, then the informal 
authority, and the least is the formal structure control of authority. 
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