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CONCLUSION AND IMPLICATIONS 
Should corporations be run according to democratic principles? This essay in conceptual 
clarification argues that the answer to this question depends on the mental model of democracy 
one chooses. We distinguish between two related, but fundamentally different, mental models 
of democracy. The first—type I—defines democracy in terms of “democratic” procedures such 
as participation, elections, voting, and the like. The second—type II—defines democracy in 
terms of the legitimation concept of factual or hypothetical consent. The distinction is whether 
the governed are actively involved in governance decisions (type I) or whether they can agree to 
a governance structure (type II) because it serves their interest.
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