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Technology roadmapping—A planning framework for

evolution and revolution
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6. Summary and conclusions

Identifying disruptive technologies and surviving in disruptive markets is not easy but roadmaps
can help. Tushman et al. [28] state that products should be seen as being 'made up of a set of
subsystems, each of which has its own innovation stream' and that there is a need 23 R.. Phaal et al. /
Technological Forecasting & Social Change 71 (2004) 5-26 for 'articulating a clear, common, shared
vision' in a company simultaneously carrying out incremental and radical innovation. It is suggested
that in both areas technology roadmapping provides a significant step forward. The following
general characteristics of technology roadmaps have been identified:

o The generic roadmapping approach has great potential for supporting business strategy and
planning beyond its product and technology planning origins. However, it should be recognized
that it is not a 'black box' methodology, that each application is a learning experience, and that a
flexible approach is required, adapted to the particular circumstances being considered.
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