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Conclusion

The aim of this study was to examine the effectiveness and spec-
ificity of change management in a public organization. The study
assessed to what extent employee willingness to change is ex-
plained by transformational leadership and different change ap-
proaches. Moreover, the study examined to what extent these
relationship were affected by the bureaucratic organizational struc-
tures that typically characterizes public organizations. The results
indicate that both the planned and emergent approach to change
are effective ways of bringing about change in a bureaucratic con-
text. The transformational leadership behavior of direct supervisors
contributes little to planned processes of change. However, trans-
formational leadership is crucial in emergent processes of change,
but only in a non-bureaucratic context. Although the literature on
change management mostly emphasizes the leadership of senior
managers, the leadership role of direct supervisors should not be
overlooked during organizational change in public organizations.
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