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Staff Training and Development: A Vital Tool for

Organisational Effectiveness
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Conclusion and Recommendations
Staff training and development has been identified by various scholars and anchors to be very crucial
to an organization and its effectiveness. In the light of the above, organizations are therefore
encouraged to train and develop their staff to the fullest advantage in order to enhance their
effectiveness. As training reduces the work of the manager in terms of close supervision it also
improves the drive, initiative and quality of work of the employees thus assist them to be more
committed to achieving the goals and objectives of the organization and this has the tendency of
enhancing effectiveness among workers within the organization.

However, for any organization to succeed, training and re-training of all staff in form of
workshops, conferences and seminars should be vigorously pursued and made compulsory.
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