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4. Reaching an upstream audience

This article outlines a practical, five-stage approach
for addressing an overlooked and critical issue in
the area of social marketing, namely, targeting
upstream decision and policy makers. This IMC

approach is suited perfectly to guide managers
through the process of designing more effective
social marketing campaigns that target upstream
audiences. It is possible that the effective design
and execution of an upstream social marketing
campaign will create simultaneous impact on
downstream audiences as well. This is true in
the digital environment where bloggers and
well-known advocates have created enormous
followings and can wield far-reaching influence.
The use of IMC in designing social marketing strat-
egies can increase effectiveness and efficiency,
and hopefully help in the difficult process of influ-
encing the influencers.
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