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Conclusions

Our research represents an initial attempt: (a) to portray the
major elements of organizational adaptation, (b) to describe
patterns of behavior used by organizations in adjusting to
their environments, and (c) to provide a language for
discussing organizational behavior at the totalsystem level.
Therefore, we have offered a theoretical framework composed
of a model of the adaptive process (called the adaptive cycle)
and four empirically determined means of moving through
this process (the strategic typology). In addition, we have
related this theoretical framework to available theories of
management (Traditional, Human Relations, Human
Resources). Effective organizational adaptation hinges on the
ability of managers to not only envision and implement new
organizational forms but also to direct and control people

within them.
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