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Inter-organizational governance, learning and performance

in supply chains
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Discussion and conclusions g )5, 5 g

If members of a supply chain are to succeed jointly they must acknowledge
that learning environment improves the overall effectiveness of the supply

chain as well as the abilities of the individual members (Spekman et al., Juoea S 408 Brdal Wb oDgd 38ge Ej.fm Ll u._mh Sopo) S glacl ;5'
2002):
However, ... acquiring and using infprmatiqn from alliancc? partners offers S b ._gbbﬁil gslnr-l .jl.ﬂ:\ueljlsi u:‘guuh u_{.ﬁh a_gohmj ._,15 ,L_.,J'sﬂuﬁh |_5)._S§|.3
benefits to a firm, but the downside risks of inter-firm learning must also be
accounted for ... possibly, the greatest risk comes in the teaching firm’s ( . |
(2002 Ohbean 5 'HaSuwl) das 50
potential loss of tacit knowledge to a partner, in which a firm’s source of ¥
competitive advantage is diluted when its partner (the student firm) acquires . - a a1, s - . . . .
or internalizes its knowledge and skills ... hence, learning in inter-firm il L'SJ""‘ 4 Iy bﬂl“' ! lSISJ"“ Oledbl 3l oslizl 3 L:"'I':""‘, B “-JI‘D“:" I"
relationships poses a paradox for managers and scholars (Mohr and
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