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V. CONCLUSION
 COP enhances knowledge sharing and avoids 
resource overlapping. The conclusions are based 
on research of practical case where COP is 
acknowledged for creating value. COP is 
regarded as an important tool to integrate cross-
domain energy. Creating mutually a beneficial 
and valuable infrastructure to connect knowledge 
owners and demanders is crucial. To realize the 
target, COP should focus on locus of leadership, 
incentive mechanism, member interaction, and 
complementary asset. Real case implementation 
provides precious experience towards COP. 
Therefore; priority about each dimension and 
criteria of COP benefit preferences should he 
planned before construction. The interview and 
survey process reveal that all knowledge worker 
are concerned with the benefit preference. This 
research purpose was to make an objective 
evaluation through Taiwan’s case study, by 
investigating various COP experts’ opinion, and 
to provide a reference about COP benefit 
preferences.
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