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A review of techniques for risk management in projects
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Conclusions

Project risk management endeavours to supplement project management practices
by investigating project structure, organizational environment, external
environment, products, processes and procedures in detail. It further, supplements
the existing knowledge with lessons learnt, best business practices, industry
benchmarks and case studies such that risk mitigation plans are in place when risk
events do eventuate. This prevents crisis situations and also provides future
avenues for opportunities.

This paper presents techniques that are commonly used in project management
and elsewhere, outlining their usefulness to project risk management, especially in
CE projects. These techniques add to an understanding of risk management
functions and build on team communication and collaboration, not necessarily
completely dependent on a collaborative computer network or a computer
application. All the techniques presented in this paper have their own
characteristics and a specific realm of application.
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