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5. Conclusions

The study's first contribution establishes that knowledge application
and organizational agility are complementary processes. While knowl-
edge application is a KM process that entails being successful at trans-
ferring knowledge from one context to another (Gold et al., 2001; Liao
et al., 2011), applying knowledge learned to a new contextmay provide
organizations with the ability to cope with external and internal

changes that are unpredictable and uncertain (van Oosterhout et al.,
2006). In another perspective, knowledge application provides the po-
tential for effective action (Cepeda & Vera, 2007; Wu, 2007), whereas
organizational agility enhances this effectiveness (van Oosterhout
et al., 2006).

The study's second contribution stresses that organizational perfor-
mance strongly depends on pre-existing organizational agility and on
the previous implementation of a serial linear knowledge process facil-
itating acquisition, conversion, and application. These findings support
the views of previous researchers, who draw the attention to the fact
that the existence of certainwork environment characteristicsmight fa-
cilitate and encourage knowledge application (Gold et al., 2001; Liao
et al., 2011). Through this program, organizations will be able to thrive
in a continuously changing, unpredictable business environment by
focusing their efforts on problems that aremore important for the orga-
nization, which in turn facilitates the retrieval of appropriate prior
knowledge.
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