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Strategic marketing management: achieving superior

business performance through intelligent marketing strategy
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5. Conclusion: Comprehensive model of IMS

As discussed before all organizations want to achieve superior performance in different dimensions. They wan to
obtain enough financial benefits, have many satisfied and loyal customers and develop their markets and products
innovatively. Achieving this type and level of organizational performance requires formulating and implementing
intelligent marketing strategy (IMS). Its formulation and implementation success in achieving superior performance
depends on some strategic actions: First- creating sustainable competitive advantage (SCA) based on internal
capabilities and external position simultaneously (marketing capability) and using it as a source of IMS formulation
and as a tool of IMS implementation. Second- applying innovative knowledge (IK) as a source of creating SCA and
as a source of IMS formulation. Third- considering how to create SCA and IK in IMS formulation. Forth- applying
marketing intelligence and marketing relationship capabilities of organization for IMS implementation. Fifth-
considering how to develop marketing intelligence and marketing relationship capabilities in organization in IMS
formulation.
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