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The Evaluation of Implementing IT Governance Controls
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CONCLUSION

This study provides an overview of IT governance performance. It aims to set out the implementation level of IT
governance by using the COBIT framework. According to the results of this study, there is a general awareness of IT
governance issues in Iranian companies. IT governance activities and performance indicators are under development. Selected
IT control processes can be identified, but they are at the early stages of implementation. Findings from the study show that
Iranian companies should develop better governance of their IT in order to ensure that companies’ IT strategies support the
business strategy, and that IT improves the company’s ability to utilise opportunities and increase benefits.

The study contributes to the limited existing knowledge on how Iranian organisations pursue IT governance decisions,
given that implementing effective IT governance has become a necessity as many Iranian companies have developed critical
dependencies on IT. One of the strong points of this study relates to the fact that it gathers empirical evidence from a new
cultural context, as this is the first study reported on IT governance decisions in Iranian companies. It is hoped that this
research will encourage academics and researchers to carry out further theoretical and empirical studies about IT governance
in order to clarify the complexity and confusion that accompanies the implementation of IT governance.
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