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A B S T R A C T

Family business researchers are well-positioned to build important new knowledge in, and even set new
directions for, general management research. We show in this commentary how the family business
context is especially rich in opportunities for contributing new knowledge concerning otherwise-
intractable strategic issues. Such issues include: the need for temporal depth in strategic decision-
making; the complexity of multiple sub-goals for strategic decision-makers; and the often-unseen
variety and contingent effectiveness of corporate governance structures and processes. Carefully
examining these issues in the family business context will likely give all organizational researchers new
insights. This new knowledge from family business research may clarify the ongoing problem of
managerial short-termism, may prod other researchers to move beyond single measures of firm
performance, and may help move the corporate governance literature beyond the idea that one-size-fits-
all “best practices” are desirable or even possible. Given the opportunities, now is the time for family
business researchers to light the way forward.
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Our thesis in this commentary is that scholars who examine
family business issues are especially well-positioned to build
important new knowledge in, and even set new directions for,
general management research. This potential for influence by
family business researchers extends to the sub-disciplines of
strategy, organization theory, managerial decision-making and
cognitions, and entrepreneurship, among others.

There are three overarching reasons why we expect the
influence of family business scholars on general management
knowledge will increase. First, family businesses compose the
majority of businesses around the world (IFERA, 2003). Therefore,
much of the broader management research has already been
influenced by family businesses, because so many of the businesses
studied in management research have been (although unacknowl-
edged) family businesses. Second, the number of family business
scholars is growing, and concomitantly their research skills are
increasing; articles taking a family business perspective are being
seen more and more frequently in the top management journals
(e.g., Cannella, Jones & Withers, 2015; Chang & Shim, 2014; Duran,
$ This commentary is an extension of the keynote speech given by the first author
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Kammerlander, van Essen, & Zellweger, 2015). And third, some key
characteristics of family firms make them especially useful for
researchers wishing to uncover solutions to intractable problems
in management.

Our commentary will focus on the third of these overarching
reasons why the influence of family business scholars can be
expected to increase going forward. The first two reasons – that
most firms are family firms, and that family business scholarship is
growing – are well known (Stewart & Miner, 2011). But the third
reason could use some additional explication, and we take on that
task during the remainder of this article. We next will discuss, in
turn: temporal depth, long-termism, and complexity in family
firms. Then, we will discuss how the special characteristics of
family firms in these areas offer family business researchers unique
opportunities for advancing the management field.

1. Temporal depth

Bluedorn (2002) recognizes the importance of time to human
beings and their societies. He notes, for example, the use of “time
capsules” that are intended to link our descendants, looking
backward, to us, looking forward, by including present-day
artifacts that we expect will be viewed with wonder by those in
the future. Many cities in the U.S. leave such capsules, often
encased in new public buildings, to be opened 50 or 100 years later.
ons for the management discipline through family business research,
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Similarly, time capsules are often buried at the sites of world’s fairs.
The 1970 Osaka World’s Fair buried a capsule designed to last
5000 years, when it is scheduled to be opened. Bluedorn (2002)
speculated that the 5000- year length of this time capsule was due
to the long-term orientation of Japanese society. This speculation
notwithstanding, we found that the 1939 New York World’s Fair
also buried a 5000-year time capsule. And more recently, a time
capsule called “KEO” is planned to be launched into space in 2016,
according to their website, although delays can be expected. This
capsule is intended to circle the earth until returning 50,000 years
after launch, with a simulated Aurora Borealis announcing its
return home. Our speculation is that the grandiosity of the entity –

city, world, or even outer space – may be what determines the
planning horizons for time capsules.

Bluedorn (2002) used the idea of a time capsule, with its
simultaneous forward-looking and backward-looking character-
istics, to illustrate his concept of temporal depth in decision
making. One aspect of the temporal depth of a firm is how far those
in decision-making authority look forward when making deci-
sions. Another, and equally important, aspect of temporal depth is
how far those in decision-making authority look backward when
making decisions. So for Bluedorn (2002), determining temporal
depth involves adding the forward-looking “time horizon” to the
backward-looking “history horizon” in order to determine the
overall temporal depth exhibited by an organization and/or its
decision-makers. Bluedorn (2002) reports on his development of
scales that measure temporal depth in organizations, his validation
of those scales, and on a series of experiments he conducted to
evaluate the relationship between the forward-looking time
horizon and the backward-looking history horizon. He found
strong, positive correlations between time horizon and history
horizon. Even more interesting, however, he found the causal
direction to be primarily from history horizon to time horizon,
rather than vice versa. That is, the longer one’s history horizon is in
decision-making, the longer one’s time horizon is likely to be
looking forward.

Temporal depth would appear to be an excellent construct for
potential use in strategic management studies of organizational
decision-making, but it has yet to be used in strategy studies. This
is surprising, because strategic management scholars have long
argued that strategic decisions must be long-term, with a decision
window of at least 3–5 years (Andrews, 1972; Ansoff, 1970). Plus,
one of the longest running discussions in strategic management
scholarship has involved the long-term versus short-term trade-off
in decision making. This trade-off has been characterized as:
effectiveness versus efficiency (Drucker, 1967); exploration versus
exploitation (March, 1991); dynamic versus static strategy
(Ghemawat & Ricart i Costa, 1993); strategic positioning versus
operating efficiency (Porter, 1996); and flexibility versus efficiency
(Eisenhardt, Furr & Bingham, 2010).

Given that strategic decisions are expected to be long-term, and
that at the very least some sort of trade-off – or balance – must be
maintained between the short-term and the long-term, one might
expect that strategy research focuses intensely on long-term
decision-making. This has not yet been the case. For the most part,
the long term is represented by a one-year “lag” in our studies.
Moreover, some argue that short-termism is rampant in strategic
decision-making practice (e.g., Martin, 2011). We turn to this
short-termism issue next.

2. Managerial Short-termism

Economic “short-termism” is said to occur when a CEO pursues
actions that enhance the firm’s short-term results but simulta-
neously diminish its long-term prospects for success (e.g., Dallas,
2012; Laverty, 1996; Hagger, Chatzisarantis, Wood, & Stiff, 2010;
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Marginson & McAulay, 2008). Real-world examples of such short-
termism are commonplace. “Chainsaw” Al Dunlap was a well-
known turnaround artist in the late 1990s. As CEO of Sunbeam he
slashed employees and R&D, taking Sunbeam’s stock from $12 in
1996 to $53 in 1998, but then to $7, still in 1998. After a financial
restatement, the firm entered bankruptcy in 2001 (Stanwick &
Stanwick, 2003). In another example, customer service drove rapid
growth for decades at the electronics retailer Circuit City, and the
firm was highlighted in Good to Great (Collins, 2001). After sales
declined in 2007, Circuit City replaced 3900 highly skilled,
commissioned sales people with 2100 hourly workers. The CEO
received a million-dollar bonus for cost savings, but this move
earned him the Wall Street Journal’s designation as “Worst CEO of
the Year” (Bertolucci, 2009). Circuit City was liquidated in 2009.

Such economic short-termism has been quite common in
recent decades and, arguably, is increasing. The US subprime
mortgage crisis provides an example of especially widespread
short-termism (Burhouse & Osaki, 2011; Purnanandam, 2011). And
short-termism can persist even when a CEO’s own experience has
shown the value destruction that can result. Curt Culver of
Mortgage Guarantee Insurance Corporation (MGIC) said of
insuring subprime mortgages: “We should have done more. It
was a money-making machine for the company” (Spivak, 2008).
And this was after the firm had lost $6 billion in market value from
2004 to 2009, falling from $6.6 billion to $465 million.

Why does this sort of short-termism occur? There are at least
three contributing factors. First, the “half-life” for survival of U.S.
public firms is only 10 years (Daepp, Hamilton, West, &
Bettencourt, 2015), and has remained so over the past fifty years.
This could contribute to CEOs’ tendency toward short-term
thinking. Second, CEOs’ average tenures now are at record lows
since tenures began to be measured in the 1970s (Kaplan, 2008;
Kaplan & Minton, 2012). Vancil (1987) reported average CEO
tenures of 14 years for U.S. CEOs, but more recently LeBreton-Miller
and Miller in 2006 pegged average CEO tenures at just 4 years. And
third, stock-based, contingent compensation makes up the great
majority of CEO pay, and the exercisable portion of this pay can be
quite large after even a relatively few years. Given the combination
of near-term, market-based incentives and short expected CEO
tenures, one might ask the question: “Why would any rational,
utility-maximizing CEO consider the long term in her decision
making at all?” Our speculative answer is: some do not. Short
tenures, incentives and pressure from the Wall Street “expect-
ations game” (Martin, 2011) have led some CEOs to pursue short-
term shareholder value maximization as the singular goal of their
decision making.

Yet despite these examples of short-termism, one also can point
to instances where prudent managers or visionary leaders gave up
short-term gains in order to invest in the future of their firms. Steve
Jobs, for example, limited the initial iPod introduction to Mac
computers, leaving the Windows market to competitors for two
years until iTunes was ready and a more complete and attractive
product and service offering could produce stronger future returns.
Amazon’s Jeff Bezos similarly was a late mover in the e-reader
market with the Kindle, eschewing potential short-term returns
until his entire service bundle was ready (see Adner, 2012, for these
and other examples).

3. Complexity

One more factor must be considered when it comes to decision
making in organizations—complexity. Overarching goals such as
individual fulfillment or happiness or organizational effectiveness
are complex and contain multiple “sub” goals (Kay, 2011; Simon,
1964). Many have argued that these ‘big” goals cannot be achieved
directly, but instead must be pursued obliquely, through the
ons for the management discipline through family business research,
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sub-goals (e.g., Kay, 2011; Mill, 1955). Management involves
pursuing an organization’s multiple sub-goals in order to achieve
its overarching goals (Simon, 1964). Yet, most performance
conceptualizations in strategic management today (e.g., profit,
sales growth, shareholder value maximization), whether among
scholars or practicing managers, are unidimensional rather than
multidimensional. This narrow, unidimensional approach to “the”
organization goal is misdirected, and not surprisingly leads to long-
term versus short-term goal conflicts within and among organiza-
tions. We turn next to two examples of these currently quite typical
conflicts.

4. Two examples of long-term versus short-term conflicts in
family firms

The Timken Company of Canton, Ohio, was a five-generation
family firm making specialty bearings and steel. The private equity
company Relational Investors (RI) targeted Timken with a proposal
to spin-off the steel company from the bearing company, and
thereby “release” value for investors. CEO “Tim” Timken and the
Board of Directors fought back, arguing that the spin-off would
destroy long-term value by: reducing synergies among the two
units, raising costs due to reduced buying power, and making the
two separate companies easier takeover targets. RI ultimately won
the proxy fight and spun-off the firms into Timken Bearings and
TimkenSteel in 2014. They then cut R&D, laid-off employees,
increased shareholder dividends, and reduced contributions to the
employees’ pension funds. The stock price has climbed. Long-term,
independent survival remains uncertain, however (Schwartz,
2014).

Cabela’s, a Sidney, Nebraska retailer self-labeled as the “World’s
Foremost Outfitter,” sells hunting, fishing and outdoors gear to
enthusiasts through catalogs, a Website, and 64 stores in the U. S.
and Canada. The company was started by Dick Cabela and his wife
Mary in 1961 at their kitchen table, later joined by Dick’s brother,
Jim. As Cabela’s grew, the firm went public in 2004 and added a
credit card unit called the “World’s Foremost Bank,” which is now a
cash cow worth more than the retail part of the company (Epley,
2015). When same-store retail sales recently declined, the New
York activist firm Elliott Management Corporation took an 11.5%
stake in Cabela’s, gained four board seats, and has proposed to
break-up, or at least sell some parts of the firm (e.g., the credit card
unit), to “release” shareholder value (Yowell, 2015). Thus, Cabela’s
now faces an earlier stage of the same predicament that split
Timken. Whether or not this 55-year family-controlled firm will
survive as is and, if not, the ultimate costs to its long-term
shareholders, home town and employees, remains to be seen (see,
Goranova, Abouk, Nystrom, & Soofi, 2016; for specific positives and
negatives of shareholder activism).

5. Discussion

The landscape of family businesses is wide and varied. It ranges
from single owner startups to complex multinationals; from
privately held firms to public corporations; and from mundane to
quite exotic business contexts. Several examples show the variety
of contexts in family business. The McMahon family of Worldwide
Wrestling Entertainment (WWE) controls a $1.3 billion annual
revenue diversified conglomerate that focuses on wrestling as
entertainment. The Robertson family’s Duck Commander business
originally provided supplies for duck hunters, but now has
developed into a $500 million reality TV juggernaut in the United
States. In a more traditional business, Rupert Murdoch has elevated
his sons James and Lachlan to top co-CEO levels in his media
empire, the second largest in the world. There is much that can be
learned from the vitality and variety in the family business context.
Please cite this article in press as: R.L. Priem, F. Alfano, Setting new directi
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The family business context also offers many benefits for
business researchers, and many of these benefits are not available
for those focusing on nonfamily firms. For example, we have
discussed the importance of temporal depth when considering
strategic level decisions. Family firms offer a particularly fruitful
context for examining temporal depth in strategic decision-
making. In fact, the family firm context can examine potential
conflicts in short-term versus long-term decision-making at
multiple levels, including the intra-generational level, the inter-
generational level, and the transgenerational level (De Clercq &
Belausteguigoitia, 2015; Jaskiewicz, Heinrichs, Rau, & Reay, in
press; Kellermanns & Eddleston, 2004). Essentially, the expanded
temporal depth that often can be found in family firms provides an
extremely useful context in which to examine the temporal depth
construct, with potential implications for decision-makers at all
firms.

The family firm context also has particular benefits for those
wishing to examine the complexity associated with organizations
and their goals. By their nature family firms almost force a focus on
multiple goals, and on sub-goals that support larger, overarching
goals (Kay, 2011; Simon, 1964). The family business literature on
socioemotional wealth (Berrone, Cruz, & Gomez-Mejia, 2012;
Hauck & Prügl, 2015; Strike, Berrone, Sapp, & Congiu, 2015), for
example, helps to broaden scholars’ focus beyond the unidimen-
sional shareholder value maximization construct. Particularly, the
typical sense of ownership of family businesses seems to be the best
antidote for the serious problems of short-termism and agency
(Wooldridge, 2015). Successful strategic dynamics in some family
firms can, in this sense, represent a model for nonfamily businesses
by embodying for managers the advantages of “thinking like an
owner” (Kachaner, Stalk, & Bloch, 2012). Moreover, at the
organizational level a caring work climate (Bammens, Van Gils,
& Voordeckers, 2010; Rhoades & Eisenberger, 2002) owing to
family influence can increase employees’ feelings of obligation
(Wayne, Shore, & Liden, 1997) toward their employer, which can
positively affect performance outcomes (Bammens, Notelaers, &
Van Gils, 2015; Eder & Eisenberger, 2008; Eisenberger, Fasolo, &
Davis-LaMastro, 1990; Wayne et al., 1997). Therefore, the family
business context may be especially useful to those organizational
behavior scholars interested in studying employees’ (both family
members and nonfamily members) identification with the firm,
and also the temporal depth in decision-making among family and
nonfamily member employees (Bammens et al., 2015; Erdem &
Atsan, 2015; Galvin & Ashforth, 2015).

There are several other areas in which family business
researchers could make important contributions. For example,
the percentage of female CEOs has been increasing in S&P
1500 firms in the United States. But female CEOs are even more
likely to be found in smaller firms and in family businesses. Faccio,
Marchica, and Murac (2014) were able to examine female CEO risk-
taking and performance using the predominantly family firm
Amadeus database. Similarly, Krause, Priem, and Love (2015) have
examined the little-studied co-CEO phenomenon using publicly
held US firms, but this phenomenon is more prevalent in family
firms and, especially, in European family firms. Also, there are
other ways in which the family firm context can expand the results
of prior work on nonfamily firms. For example, while the effects of
CEO tenure have been examined primarily in publicly held
companies (e.g., Wu, Levitas, & Priem, 2005), the effects of a
CEO’s trans-generation background can only be examined in multi-
generational family firms (e.g., Chang & Shin, 2015; Duran et al.,
2015).

In this short article we have tried to show how family
researchers can light the way for all organizational researchers
in several important areas of study. Two of these areas are
temporal depth and complexity in decision-making. The family
ons for the management discipline through family business research,
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business context is rich in opportunities for examining temporal
depth from multiple perspectives, moving beyond simple one-year
lags to expose the richness of temporality in strategic decision
making. The family business context is also perfectly positioned to
highlight the complexity of multiple sub-goals for strategic
decision-makers, and thereby prod other researchers to move
beyond single measures of firm performance. Family business
scholars are likely also extremely well-positioned to contribute to
the corporate governance literature. Specifically, family business
scholars can help move corporate governance beyond the
practitioner-centered ideas that best practices are “one-size-fits-
all” and can be disseminated through Institutional Shareholders
Services or Glass Lewis recommendations (see, e.g., Hou, Priem, &
Goranova, 2015).

Family business researchers have already begun to pursue some
of these opportunities. Regarding temporal depth, for example,
Michael-Tsabari, Labaki, and Zachary (2014) have made important
steps by focusing on time in family business studies, and the Family
Business Review (2014) has sponsored a special issue on time. Yet as
we have noted, many opportunities remain concerning temporal
depth in strategic decision-making. And the additional oppor-
tunities for family business researchers in the top-tier, mainstream
journals in our discipline have been shown through the recent
publications of Cannella et al. (2015), Chang and Shim (2015), and
Duran et al. (2015). The opportunities for family business
researchers are here; now it is time to lead the way.
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